' US EPA RECORDS CENTER REGION 5 :

Conference Call March 23, 2007

OU- 04 and OU- 07 Tasks Coordinated with the Plainwell Impoundment
: Time Critical Removal Action
Proposed Agenda
Conference Call 866-299-3188, Passcode 3123538730

'Ob_]ectlves
.1. To prov1de clanﬁcatlon and share information from the Plamwell Impoundment Time Critical

Removal Action (TCRA) tasks as they relate to the CERCLA act1v1t1es for Operable Units (OU) 04
- '(12"‘ Street Landfill) and 07 (Plainwell Mill Site). .

- ; 2‘ To begm discussion of Weyerhaeuser’s compatible actions to address the poss1b1e 1mpacts ﬁ'om the

" Plainwell Impoundment TCRA on OU-04 and OU-07.

3. To identify additional information needs, action items, communication. mechamsms and next steps
(as needed) to coordinate Weyerhaeuser’s actions and schedules with the Plainwell Impoundment
. TCRA act1v1t1es

Approxlmate

Duration Agenda Item

10 to 15 minutes 1. Introductions and Safety Moment

4510 60 minutes | 2. Update on public meeting/City of Kalamazoo response to TCRA plans
' # Impact on technical approach '
m Impact on schedule

3. Overview of aspects of the Phase 1 Time Critical Removal Action tasks
applicable to OU-04 and OU-07

s Mobilization and staging areas

m Construction and use of the Phase I cofferdam and the water control
_ structure

3 — Cofferdam _
»  Construction details
~» Timing of installation and removal
_ ‘Water Control Structure and Gabions
i - »  Overview of construction steps
* Impact on MDNR property
» Timing of installation and removal

—  Temporary erosion control measures along 12th Street Landfill and
MDNR property

m  Removal Action 1 (across from the Plainwell Mill)
—  Confirm basis for no sediment removal

—  Summarize basis for bank excavation activities (residential and/or
concentration)

—  Summarize basis for bank configuration and vegetation
m  Monitoring and operational control activities (contingency approaches)
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Approximate

Duration Agenda Item .
»  Current Schedule
m  Other issues of concern
m  Public comments to consider
_ m  Questions and discussion i
45 to 60 minutes Information Sharing

m  Overview of Weyerhaeuser technical questions and Arcadis responses
. Ihitial discussion of various issues being considered by Weyerhaeuser
—  12th Street Landfill erosion control
—  12th Street Landfill powerhouse channel residuals
m  Technical compatibility of Weyerhaeﬁser options to the TCRA
= Schedule compatibility of Weyerhaeuser options to the TCRA
®  Questions and discussion '

15 to 30 miﬁuteé -

Next Steps

m Information needs

m  Action items

m  Communication approach
| ]

Follow-up activities on related topics
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